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In 2010, Conservatorlo purchased a vacant old
school with the intent t%ﬁop it into office and

- ‘retail space. The schoo onsidered an
"t attractive investment given its concrete structure '
%’ﬁv «and opencourtyard, b 'fb.dgsirable amenities to K
:“,....--' prowde office spaee;a round level restaurant. \
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k‘ > The first phase o%vel%pment was completed in

- 204-5-end résulted in 1475m2 of retail and office
"‘J

: ﬁJaC:‘é, Cﬁstruatlon costs for phase one totaled
. $1242 per mZ.r Phase two development spans 2016
.‘ - 3nd 201Zénd mcgases developed area by 984m2. ‘\

ject will’ cont%,ﬁ a mix of office,
_ d spaCes and parklng itial monthly

. ice and retail sp hase one are o
R alhic, d $e§716/m2 respée@éﬂm _ T - Gl
I_“'_‘:ﬂ:":.r orﬁ.@y‘ ts'for 6ffice and retail ¢inthe _
._.,-'-; cnndﬁph‘ase'a?e‘estlmated to be $ /m2 and is.g. .
- 938 8/m2, ﬁspchveh - ,,..a:f. & %15
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fﬂ'-st-phasiéf*e qprﬂ'ent has proved tl) be

H _successful; € atorio has surpassed tme@
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Location

2010

Purchase Year

$900,000

Purchase Price

Vacant
Condition
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$1,182

Price per Square Meter

2,436 sgm

Developable Area

1,475 sgm

Developed Area

Development Stage 1



Development Stage 2

Property Value
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2007 2008 2009 2010 2011 2012 2013 2014 2015

Year

BU|Id|ng Uses (Number of Square Meters)

2016 2017 2018 2019 2020

Parking Shared Commercial Office
Construction Cost by Use (Square Meters)
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Phase 2 Cost Breakdown
Type of Cost U.S. Dollars
Soft Costs $239,378
Financing Costs $116,765
Total Construction Costs $997,105
Total Development Costs $4,485,848
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Conservatorio has faced challenges in their desire to

build affordable housmgﬁn the historic district. .
~ ‘Historic buildings are ty more costly to rede-
T velop given restoration requirements. Furthermore, 3
\;ﬁ ‘apartment sizes are dictated by existing windows "
== and circulation. Give ese issues, the number of R\,

R : -potent|al locations for affordablé housing within
= Casco Viejois limited. »
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e J*ne‘E,att'son lproperty was cheaply bought given
". its location and size. The lot contained remnants of a

b Jour- storey u1|d¢ig allowing for a new development ‘\
eight. Conserptorlo saw this as
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Location

2006

Purchase Year

$105,628

Purchase Price

Vacant
Condition

275 m2

Developable Area

Development Stage 1



Development Stage 2

Property Value
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Year
Building Uses (Number of Square Meters)
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Construction Cost by Use (Square Meters)
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Phase 2 Cost Breakdown
Type of Cost U.S. Dollars
Soft Costs $329,812
Financing Costs $98,771
Total Construction Costs $1,161,909

Total Development Costs $1,696,120




Operations Stage 3

Property Value

10,000 - $8,965
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Phase 2 Cost Breakdown
Phase 1 Phase 2
Retail Starting Rent $326/m2/year $456/m2/year
Office Starting Rent $224/m2/year $240/m2/year
Escalation 7%/year 3.5%/year
Vacancy 10% 10%
Operating Expenses $17.4/m?2/year $11.77/m2/year
Stabilized Year NOI $295,647 $181,899
Stabilized Year ROI 13% 8%
Phases Combined
Phase 1+ 2
Combined NOI $477546
Combined ROI 10.6%
Capitalized @ 7% $6,822,086

Total Value of Land (m2)

$8,965

2020



Operations Stage 3

Property Value
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2005 2006 2007 2008 2009

Phase 2 Cost Breakdown

2013 2014

2017 2018

Cost Basis After Sale
Retained Retall
Retial Starting Rent
Escalation

Vacancy

Stabilized Year NOI
Stabilized Year ROI

$15/m2/year

Combined Value

Total Value of Land (m2)
Capitalized @ 7%

$1,927.929
$6,995
$396,128




